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Théng tin van tit vé cac thanh vién tham gia du an:

1. Ho va tén trudéng nhém: Bao Ngoc T

2. Trudng/ 16p: Lép 8C — Truong THCS Phé Quang

3. S dién thoai lién hé: 0367661962

4. Email: ngoctu2607002@gmail.com

5. Danh sach thanh vién trong nhém
- Pao Ngoc Tu Lop 8C — Truong THCS Phé Quang
- Tran Vit TrAim Anh  L6p 8C — Truong THCS Phé Quang



Tém tit du an:

- Y tudng chinh cua dy an:

Du 4an kinh doanh d6 handmade online 13 mot ¥ tudng kinh doanh kha hap dan,
dic biét 1a trong thoi dai cong nghé sb hién nay. Véi su phat trién cia mang xa hoi va
cac trang thuong mai dién tu, viéc kinh doanh dd handmade online d3 trd nén d& dang
hon bao gio hét.

- M6 ta san pham, gia tri cua du an:

1. Mé td san pham

San pham handmade 1a san pham duoc tao ra bang tay, st dung cac k¥ ning va
vat liéu tha cong. San phdm handmade c6 thé dugc 1am tir nhidu nguyén liéu khac nhau,
nhu g6, gidy, vai, len, kim loai,... va c¢6 thé duoc st dung cho nhiéu muc dich khac
nhau, nhu trang tri, lam qua tang,...

2. Gid tri ciia san pham
San pham handmade 1 nhiing san pham duoc lam thu cong bang tay, khong sir
dung may méc. Mdi san pham handmade 1a thanh qua cta su sang tao, khéo 1éo va tam
huyét caa nguoi lam. Chinh vi vay, san pham handmade mang trong minh nhiing gié tri
dac biét, ca vé mat vat chat 1an tinh than.
Gid tri vt chat
San pham handmade thuong dugc 1am tir nhitng nguyén liéu tu nhién, than thién
Vi moi truong. Cac san pham nay c6 do bén cao, chat luong tot va co tinh tham my
cao. San pham handmade 1a mét lya chon thay thé cho cac san pham cong nghiép dai
tra, kém bén va khong than thién voi méi truong.
Gid tri tinh than
San pham handmade mang trong minh gia tri tinh than to 16n. Mdi san pham
handmade 13 mot tac pham nghé thuat doc déo, thé hién su sang tao va khéo 1éo cua
nguoi 1lam. San pham handmade 13 mot mén qua ¥ nghia, thé hién tinh cam va su tran
trong cua nguoi tang.
Ngoai ra, san pham handmade con mang gi4 tri xa hoi. San pham handmade gop
phan gin giit va phat huy cac gia tri van hoa truyén thong. San pham handmade tao ra
cong an viéc lam cho nhiéu nguoi, dic biét 1a & cac lang nghé truyén théng.



Noi dung chinh cia du an

A. Tong quan dé an

Vén (tir gia dinh) + doanh thu ban san
pham + loi nhuan + tién du tru phat
sinh thém

POI TAC | HOAT PONG GIAl QUAN HE PHAN
CHINH CHINH PHAP GIA | KHACH HANG | KHUC
Lién doi, | San xuét va tao TRI Ho tro canhan, | KHACH

Truong hoc, | ngudn khach | C4 nhan hoa | cong ddng, phuc HANG
hoi PHHS | hang thong qua vu san pham theo
chét luong san nhu cau khach | Co6 d6 tudi tir
pham va truyén hang 12 tudi 27
thong tudi, hoic co
TAINGUYEN CAC KENH thé hon.
CHINH THONG TIN
Con nguoi, tai VA KENH
chinh PHAN PHOI
Ban hang truc
tuyén qua MXH,
hoi nhdém mua
ban d6 handmade
CAU TRUC CHI PHi DONG DOANH THU

Tir phi dich vu ban san pham

B. M6 ta thém vé san pham, dich vu

I. Tinh can thiét caa san pham dich vu

- Tinh can thiét cia san pham handmade dugc thé hién ¢ nhiéu khia canh khac nhau,

bao gom:

+ Tinh doc ddo, sang tao: Mdi san pham handmade déu 13 mot taic pham nghé
thuat, mang d¢am dau 4n ca nhan cua ngudi lam. Do d6, chung khong thé bi trung 1ap
véi bat ky san pham nao khac. Piéu ndy mang lai cho san pham handmade mot gia tri
tham my cao, ciing nhu sy doc ddo, mdi la, khong thé tim thdy ¢ nhitng san pham hang

loat.

+ Tinh bén viing: San pham handmade thuong dugc lam tir cac nguyén liéu tu
nhién, than thi¢n vo1 moi truong. Ngoai ra, chiing cling dugc lam thu cong mdt cach ti
mi, can than, nén c6 do bén cao, sir dung dugc lau dai.
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+ Tinh nhan vin: San pham handmade mang dam gia tri nhan vin, thé hién sy sang
tao, khéo 1éo, ti mi cua ngudi lam. Ching ciing gbp phan gin gitt va phat huy céc gia tri
vin hoéa truyén thdng cua dan toc.

- Béi twong khach hang quan trong nhét caa san pham 1a moi ngudi ¢ do tudi tir 12 tudi
dén 27 tudi hogc c6 thé hon.

- Khach hang c6 nhu cau sir dung cac san pham handmade trong cac linh vuc sau:

+ Trang tri: San pham handmade duogc sir dung dé trang tri cho khéng gian song,
lam dep cho cin nha, vin phong, quan ca phé,... Cac san pham handmade duoc wa
chudng trong linh vic ndy bao gdm: dd thu cong my nghé, do trang tri ndi that, dd trang
tri san vuon,...

+ Qua ting: San pham handmade duoc sir dung 1am qua ting cho ngudi than, ban
bé, ddi tac.... Cac san pham handmade duoc ua chudng trong linh virc ndy bao gom: dd
lwu niém, d6 trang sic, d6 my pham,...

+ Thoi trang: San pham handmade duoc sir dung dé tao ra nhitng bo trang phuc,
phu kién thoi trang doc ddo, mang ddm dau 4n ca nhan. Cac san pham handmade duoc
ua chudng trong linh vuc nay bao gdbm: quan 4o, tii xach, giay dép, d6 trang suc,...

I1. Tinh Kha thi
- Tinh kha thi cua viéc budn ban san pham handmade bang hinh thic truc tuyén 1a rat
cao. Bai 18, hinh thirc kinh doanh nay mang lai nhiéu lgi thé cho ngudi ban, bao gom:

+ Tiét kiém chi phi: San pham tén it chi phi dau tu, gia thanh hop 1i pht hop va
viéc ban hang truc tuyén gitip ngudi ban tiét kiém chi phi thué mat bang, nhan cong,...

+ Tiép can duoc nhiéu khach hang: Ban hang truc tuyén gitp ngudi ban tiép can
duoc véi nhiéu khach hang & khap moi noi, khéng bi gisi han boi dia 1y.

+ Mg rong thi truong: Ban hang truc tuyén giup nguoi ban mo rong thi truong,
khong chi ¢ trong nudc ma con & nudc ngoai.

+ Giao hang nhanh chéng: Ban hang truc tuyén gitip ngudi ban giao hang nhanh
chong, thuan tién cho khach hang.

Ngoai ra, nhu ciu cua khach hang vé cic san pham handmade ngay cang ting
cao, dic biét 1a & cac thanh phd Ion. Piéu nay 1a do khach hang ngiy cang quan tim dén
cac gia tri tham my, bén vimg va nhan vin cua san pham handmade.

- Viéc thuc hién cia nhoém em ciing gap nhiing thuan loi va kho khan trong san xuat va
kinh doanh san pham

+ Thuan loi: vat licu dé tim, c6 san, gia thanh dau vao thép dam bao duoc sb luong
dé duy tri viéc san xuat san pham.

+ Kho khan: San xuat handmade chii yéu 1a thii cong nén do6i khi s& mét nhiéu thoi
gian Vvéi cac don hang sd lugng nhiéu. Vi nhém em chu yéu 1a hoc sinh nén kinh
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nghiém trong viéc kinh doanh con c6 nhiéu han ché. Chua tao dung thuong hiéu duoc
thuong hiéu va viéc quang ba san pham ciing can nhiéu thoi gian.

I11. Tinh doc dao, sang tao

- Tinh doc do va sang tao 1a mot trong nhitng yéu té quan trong nhat lam nén gia tri
cua san pham handmade. Mdi san pham handmade déu 1a mot tic pham nghé thuat,
mang dam dau an ca nhan cta ngudi lam. Do d6, chung khong thé bi trang 13p véi bat
Ky san pham nao khéac. Piéu nay mang lai cho san pham handmade mét gia tri tham my
cao, ciing nhu sy doc ddo, mdi la, khong thé tim thay ¢ nhitng san pham hang loat.

- Tinh d6c d4o va sang tao cua san pham handmade duoc thé hién & nhiéu khia canh
khac nhau, bao gom:

+ Mau m3, kiéu dang: San pham handmade thuong c6 mau ma, kiéu dang doc
d4o, méi la, khong bi triung 13p vai bt ky san pham nao khéac. Piéu nay 1a do nguoi lam
c6 thé tu do sang tao, thé hién ca tinh va gu thAm my cta minh.

+ Chét liéu: San pham handmade thuong duoc 1am tir cac chét lidu ty nhién, than
thién v&i moi truong. Ngoai ra, ngudi 1am cling c6 thé sir dung céc chét liéu tai ché, gop
phan bao vé méi truong.

+ K¥ thuat: San pham handmade dugc lam thi cong mot cach ti mi, can than, thé
hién su khéo 1éo va tai hoa cua nguoi lam.

Nhiing san pham handmade ddc dao va sang tao khong chi mang lai gia tri tham
My cao, méa con gop phan thé hién ca tinh va gu tham my cua ngudi sé hitu.
IV. Két qua tiém ning cia dw an
- Céc nguon thu chinh cta du an: tir viéc ban san pham va sb luong dat hang thong qua
cac kénh truyén thong online va ké hoach marketing.
- Du kién doanh thu, tinh toan chi phi , kha nang hoan von, thoi diém hoan von va kha
nang thu lgi nhuan cua du an

Quy mé von dau tw
3.000.000 VND

N

4 N

Mua vat lidu [ Chi phi dw phong
2.000.000 VND | 1.000.000 VND

. S

A 4
(Loi nhuan méi thang | Sau gan nira nim,
500.000 VND ) . ctra hang hoan von

-

A 4

+ Dy kién doanh thu:

Trung binh mét san pham 100.000 d¢6ng/1 SP x 30 SP/1thang = 3.000.000 dong/1
thang.



+ Tinh toan chi phi: Mua vat liéu (két hop véi dd tai ché, tai sir dung): 2.000.000
ddng + Cac chi phi phat sinh néu c6: 500.000 dong (St dung chi phi du phong)

+ Kha nang thu loi nhuan cua du an: Vi loi thé 13 c6 ngudn nguyén liéu sdn nén
viéc thu loi nhuan mdi thang vao khoang 500.000 ddng/1 thang (trich tir ngudn doanh
thu)

+ Thoi diém hoan vén c6 thé trong vong 6 thang.

- Kha nang tang trudng va tac dong xa hoi ciaa dy an:

Khé ning ting truéong cua du an mua ban san phdm handmade 1a rét cao. Bai 18,
nhu cau caa khach hang vé cac san pham handmade ngdy cang ting cao, dac biét 1a &
cac thanh phd 1on. Piéu nay 1a do khach hang ngdy cang quan tim dén cac gia tri tham
my, bén viing va nhéan vin cua san pham handmade.

- Thi hiéu cta khach hang:

Nhu cau ciia khach hang vé cac san pham handmade ngay cang da dang, doi hoi
cac nha san xuat, kinh doanh can lién tuc d6i méi, sang tao dé dap tng nhu cau cua
khach hang.

- Cong ngh¢:

Sy phat trién cua cong nghé gitp nguoi tiéu dung dé dang tiép can véi cac san
pham handmade hon, tir 46 thiic day nhu cau mua sam san pham handmade.

Tac dong xa hoi cta du 4n mua ban san pham handmade 1a rat tich cuc. Cu thé,
dur 4n nay c6 thé mang lai nhiing loi ich sau:

+ Tao viéc lam: Du 4n nay tao ra viéc lam cho nhiéu nguoi, dic biét 1a nhing
nguoi co6 kha nang sang tao, khéo tay.

+ Gop phan bao vé moi truong: San pham handmade thuong dugc lam tir cac
nguyén liéu tu nhién, than thién vi moi truong. Ngoai ra, nguoi lam ciing co thé st
dung céc chat liéu tai ché, gop phan bao vé méi trudng.

+ Gop phan gin gilt va phat huy cac gia trj van héa truyén thdng: San pham
handmade thuong mang dam ban sic vin héa dan toc. Viéc mua ban san pham
handmade gop phan gin gitt va phat huy céac gia trj vin héa truyén théng.

Nhin chung, dy 4n mua ban san pham handmade c6 tiém ning phat trién rat 16n
va mang lai nhiéu loi ich cho x3 hoi.

V. Cac kénh truyén thong
- Lap ké hoach truyén thong tong thé: Cé thé dugc minh hoa bang so d6 sau:
“Lén ké hoach > Phén cong cong viéc > Tién hanh trién khai thuc hién du an”
+ Bt dau tir truyén thong trong pham vi gia dinh, 16p hoc va mé rong hon &
truong hoc dé cac ban biét dén san pham, sau d6 dé cac ban thir va danh gia, nho nhiing



ngudi dd mua hang déng gop ¥ kién dé hoan thién san pham va gidi thiéu toi nguoi
khac.

+ Khi san pham hoan thién va dam bao dwgc vé nhu cau phan 16n cac khach hang
thi m& rong pham vi truyén thong hudng téi dbi twong cong chic, ho gia dinh tai dia
phuong.

+ X4y dung cac chuong trinh khuyén mai hap dan, freeship san pham dé tao su
thu hat vé ngudn khach hang dong thoi quang céo san pham dén da dang khach hang
hon.

+ Phan cong thanh vién chiu trach nhiém quan i cac cong cu truyén thong, tao ra
cac hiéu tng truyén thong.

+ Tao ngudn khach hang nhét dinh thong qua cac kénh truyén thong.

- Xay dung cong cu truyén thong.

+ Lap fanpage cia nhom & cac nén tang xa hoi dé quang céo, livestream gidi
thiéu san pham.

+ Thudng xuyén cap nhap cac chuong trinh khuyén mai 1én trang ctia nhom.

- Tim kiém va tao ra cac hiéu tng truyén thong doc ddo, khac biét va co diém nhan veé
san pham ctia nhom dé thu hat sy cha y ciia khach hang. Thuc hién chuong trinh chia sé
y tuong khai nghiép & pham vi truong hoc dé dong thoi quang cao vé san pham cua
nhom.

- O thoi diém hién tai thi nhém em lua chon kénh truyén thong fanpage ctia cac MXH
nhu facebook, tiktok, shopee,....

Trén day 1a du an ¥ tuong khoi nghiép cia nhém em, rat mong nhan dugc nhiing
dong gop ¥ kién cia quy Ban giam khao dé dy an ctia nhom dugc hoan thién va co thé
nhan rong duogc y tudng trong tuong lai.

Chung em xin chan thanh cam on!



